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Identified Gap in the Workforce

 Overall consensus that there is an absence of essential 
business skills in the workforce

 Development of Financial and Management 
Competencies 

 ASSPH 

 Health Policy and Management

 Council on Linkages Between Academia and Public Health 
Practice 

 Financial Planning and Management

 Public health financial competencies are 
underrepresented in public health training programs
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Development of Financial and 
Management Competencies

 Areas of focus have included:
 Developing program budgets 

 Using financial analysis methods to make decisions

 Establishing teams for the purpose of achieving program 
and organizational goals 

 Motivating personnel 

 Crosscutting domains and competencies related to 
finance 
 Communication
 Program Planning
 Systems Thinking
 Informatics
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The environment

Decreasing resources

 Staffing
 91% of state health agencies have experienced 

job loss through layoffs and attrition

 Unable to recruit- only filling 28% of position

 25% of workforce eligible to retire next year

 Training and travel budgets 

 Increasing complexity and urgency 
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The environment

Interesting opportunities that require 
additional examination of current services 
and programs 

 Implementation of the Affordable Care Act (ACA)

 Changing role of public health departments

 Movement towards national accreditation
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Public Health Workforce Interests 
and Needs Survey (PH WINS) 

 Conducted in 2014

 Nationally representative sample with state health 
agency central office employees 

 Opportunity to characterize the business skills of 
current day workforce

 Respondents were asked a series of questions related to 
workforce priorities 

 Rate both the overall importance to day-to-day work 
and their current skill level on each of these items. 

 N = 10,246 
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Training needs

Business skill areas included:
 managing change in response to dynamic, evolving circumstances

 applying quality improvement concepts in my work

 preparing a program budget with justification 

 ensuring that programs are managed within the current and forecasted 
budgets 

 Several of the top ‘gaps’ appeared in business-related skills, 
especially budgeting and change management

 These gaps exist among all types of staff, but are especially 
significant among front-line staff

Budget
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Percent of staff who feel 'preparing a program budget with justification' is 
somewhat/very important to their day-to-day work but are unable to perform 

or are beginners at it
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Change management
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Percent of staff who feel 'anticipating changes in their environment' is 
somewhat/very important to their day-to-day work but are unable to perform 

or are beginners at it

Additional UM Analysis

 Variation exists in business skill proficiency by education 
level and by supervisory status

 Those with bachelors and associate degrees reported lower 
business skill proficiencies overall

 Non-supervisors were least likely to have budget skill 
proficiencies 

 Notable linear trend among those with increasing supervisory 
responsibilities and business skills proficiency

 Similar directional trend was evident when examining tenure 
in public health workforce and with annualized salary

 Positive correlation between business skills proficiency 
and higher annual earnings, a supportive worksite 
training environment and job satisfaction
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Significant Training Programs

 Continuing Education Curricula

 CDC Learning Connection

 TRAIN

 APTR Public Health Learning Modules

 Leadership Development

 National Public Health Leadership Institute

 Management Academy for Public Health

 Survive and Thrive 
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UM Partnership with The de Beaumont 
Foundation

What do we do next?
 Key Informant Interviews

 Convening meeting

 National leadership from public health agencies 
including(ASTHO) and (NAACHO)

 UM academic leaders in public health and business

 Representatives from regional and state public health 
departments

 Leaders in online learning experiences and innovative 
educational technologies
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Big questions?

 What content needs to be delivered and to 
whom?

 What is new and innovative in terms of 
instructional design and on-line education that 
can help with delivery?

 Why will employees want to do this?

 How can we make this sustainable?
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Opportunities

 Implementation of ACA 

 How does the role of public health change as 
the healthcare system changes?

 Accreditation

 Is there a role to strengthen the workforce?
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Key Informant Interviews

 What are the priority training areas within the realm of 
business and financial management skills?

 What is preferred format/modality for training delivery?

 Interactive on-line modules

 Synchronous e-learning 

 Hybrid training opportunities

 What is motivation/incentives for completion?

 What are barriers to participation?

Participants were asked to consider each questions for

Tier 1 and Tier 2 employees
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Key Informant Interviews

Management of Resources

 Understands basic financial and 
accounting methods 

 Uses accounting information in 
management decision-making

 Formulates program- and 
organization-level budgets 

 Designs and utilizes accounting-
based cost control methods

 Proposes budgets for external 
funding

 Understands and applies principles 
of negotiation

 Understands and applies project 
management techniques

Management of People

 Understands and applies principles of

 Leadership & Motivation

 Delegation & Goal Setting

 Management of Teams (including 
conflict resolution)

 Performance Management (including 
training & development, performance 
feedback, and use of rewards to 
reinforce performance).
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Overall Themes

 Total agreement that all levels of public health 
workforce would benefit

 On-line modules are necessary given limitations in 
budgets BUT!

 Need to combine on-line with some in-person component 

 Coaching/mentoring important

 Significant barriers remain

 TIME, funding, and leadership support 

 Mandatory is complicated

 Accreditation represents an opportunity
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Additional food for thought

 What is the problem? 

 For this set of skills

 For this current context 

 Current technology offers the promise of both content and 
coordination at a reasonable cost

 How can we creatively engage workforce with new modalities?

 Not always a question of what is better BUT

 What is possible?

 What is practical?

 What is sustainable?
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Clear Direction
Prioritization of skills

 Budgeting and Financial Reporting, Resource 
Management/Procurement, Accounting 

 Human Resources including Performance Management, 
Workforce Planning and Conflict Management

 Communication Skills including Team Building, Risk 
Communication and Management

 Flexibility of instruction

 Build to suit

 Non-credit modules that are time-limited

 Potential certificate for those with longer term 
commitments
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Clear Direction
Utilization of technology

 Must be distance-based and asynchronous to support needed 
flexibility of times and schedules of target audience 

 Must include synchronous activities to support engagement and 
opportunities for applied learning

 Utilize customized scenarios that contain relevant public health 
activities

 Case-based and learner-centered instruction 

 Assignments, assessments and curriculum milestones that require 
learners to continue to be highly motivated and active participants

Create virtual learning communities 
 Support small group work among and between public health employees 

across worksites 

 Facilitate support from teaching faculty/mentors

 Discussion boards and/or online forums that reinforce engagement and 
learning.
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Clear Direction
Pilot test and measure:

 Does the eLearning instruction promote a significant 
increase in learner’s knowledge of course content?

 Do learners feel their needs have been met by the 
instruction provided? 

 Does faculty guided synchronous activities enhance both 
learner knowledge and learner engagement?

 Explore accreditation as a potential lever

 Build model for long term sustainability – what will the 
market support?
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Next steps

 Develop and adapt business skills coursework and a 
flexible training program that will effectively engage the 
public health workforce and enhance the application and 
integration of business skills in the workforce.

 A pilot phase that provides new and adapted on-line 
content with several selected governmental public 
health sites (identified at convening meeting) 

 Adapt UM business related content

 Integrate relevant public health activities and case studies

 An evaluation phase that examines utilization, 
acceptability and learner outcomes 

 An implementation project that rolls out learning 
modules to the national public health workforce
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